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Weekly Evidence Report

MQ-REP-20250608-047

Metri Scan to verify
i 1 Arjuna Wibowo - MO-047 - Week 23 - 02-08 Jun 2025 =
OPERATION Mixed goods stall — daily market NODE Node Business NB-012

ACTIVITY THIS WEEK

45 of 63 indicators confirmed positive (71%)

SIGNAL BY INDICATOR

SIGNAL Pl INDICATOR FIELD OBSERVATION
6 of 7 days revenue exceeded expenses.
o GREEN P1 Revenue > expenses
. Tuesday stock not replenished — supply delay logged.
e AMBER P2 Stock replenished
o Friday obligations unmet — document reasons.
e AMBER P3 All obligations met
Customer count stable. Friday peak noted.
e GREEN P4 Customers served
Returning customer ratio healthy across the week.
e GREEN P5 Returning customers
. Friday spoilage — review cold storage arrangement.
e AMBER P6 No spoilage loss
. No safety incidents recorded this week.
e GREEN P7 Safe conditions
Records maintained consistently all 7 days.
e GREEN P8 Records updated
. Operation opened all 7 days without exception.
e GREEN P9 Operation opened

This week in summary

Consistent operation. Review Friday pattern — three signals amber on the same day.

6 of 9 indicators green. Three areas to watch: stock replenishment, obligations, and spoilage.
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